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ABSTRAK 

 HALIZA, 2024, dengan judul penelitian “Analisis pengembangan sumber daya 
manusia dalam meningkatkan kompetensi aparatur Desa Kaluppini Kabupaten 
Enrekang”. Pembimbing 1 Fatimahdan pembimbing 2 Sudirman. Penelitian ini dilakukan 
di Desa kalupppini Kecamatan Enrekang Kabupaten Enrekang. Tujuan penelitian ini 
adalah Untuk mengetahui pengembangan sumber daya manusia pada kantor Desa 
Kaluppini Kecematan Enrekang Kabupaten Enrekang. Tujuan dari penelitian ini adalah 
Untuk mengetahui kompetensi aparatur desa di Kantor Desa Kaluppini Kecamatan 
Enrekang Kabupaten Enrekang. Tujuan dari penelitian ini adalah untuk mengetahui apa 
saja kendala dalam pengembangan sumber daya manusia dalam meningkatkan 
kompetensi aparatur Desa Kaluppini Kecematan Enrekang Kabupaten Enrekang. 

Metode penelitian yang digunakan dalam penelitian ini adalah metode deskriptif 
kualitatif dan teknik pengumpulan data melalui observasi dan wawancara. Informan 
dalam penelitian ini yaitu kepala Desa Kaluppini Kabupaten Enrekang, Sekretaris Desa, 
serta staf atau pegawai desa. Berdasarkan hasil penelitian yang ada bahwa analisis 
pengembangan sumber daya manusia dilakukan tiga indikator yaitu motivasi, kepribadian 
dan keterampilan. Indikator ini memberikan hasil bahwa pengembangan sumber daya 
manusia pada kantor Desa Kaluppini Kecematan Enrekang Kabupaten Enrekang  saat ini 
sudah baik meskipun belum maksimal dan harus terus ditingkatkan. Adapun juga hasil 
penelitian dari kompetensi aparatur desa dilakukan tiga indikator yaitu pengetahuan, 
keahlian dan sikap. Indikator ini memberikan hasil bahwa kompetensi aparatur desa pada 
kantor desa kaluppini sudah baik, bail dalam sikap melayani masyarakat serta 
pengetahuan dan keahlian dalam mengoperasikan komputer serta dalam melaksanakan 
pekerjaannya. Beberapa kendala yaitu kesempatan yang di miliki aparat desa untuk 
mengikuti pelatihan pelatihan sangat di batas oleh pekerjaan sampingan didesa sehinnga 
susah untuk mengikuti  pelatihan yang diadakan di luar desa seperti kesibukan bertani 
dan berternak sapi, peningkatan kapasitas apatur belum memadai,  dan jaringan di 
kantor desa terkadang tidak lancar.  

Kata Kunci : Sumber Daya Manusia, Kompetensi, Aparatur Desa 
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ABSTRACT 

        HALIZA, 2024, with the research title "Analysis of human resource development in 
improving the competency of Kaluppini Village officials, Enrekang Regency". Supervisor 1 
Fatimah and supervisor 2 Sudirman This research was conducted in Kaluppini Village, 
Enrekang District, Enrekang Regency. The aim of this research is to determine the 
development of human resources at the Kaluppini Village office, Enrekang District, 
Enrekang Regency. This research is to determine the competency of village officials at 
the Kaluppini Village Office, Enrekang District, Enrekang Regency. The aim of this 
research is to find out what are the obstacles in developing human resources in 
increasing the competency of the apparatus in Kaluppini Village, Enrekang District, 
Enrekang Regency. 

        The research method used in this research is a qualitative descriptive method and 
data collection techniques through observation and interviews. The informants in this 
research are the head of Kaluppını Village, Enrekang Regency, the Village Secretary, 
and village staff or employees. Based on the results of existing research, three indicators 
were used to analyze human resource development, namely motivation, personality and 
skills. This indicator shows that human resource development at the Kaluppini Village 
office, Enrekang District, Enrekang Regency is currently good, although not optimal and 
must continue to be improved. Meanwhile, the results of research on the competence of 
village officials were carried out by three indicators, namely knowledge, skills and 
attitudes. This indicator shows that the competence of village officials at the Kaluppini 
village office is good, good in their attitude of serving the community as well as 
knowledge and skills in operating computers and carrying out their work. Several 
obstacles that is, the opportunities that village officials have to take part in training 
courses are very limited by side jobs in the village, so it is difficult to take part in training 
held outside the village, such as busy farming and raising cattle, increasing the capacity 
of officials is not adequate, and the network at the village office is sometimes not smooth. 

Keywords: Human Resource Development, Competency, Village Apparatus 
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