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ABSTRAK 

Distribusi obat merupakan komponen penting dalam manajemen 

logistik rumah sakit karena memengaruhi ketersediaan, mutu, 

dan ketepatan waktu pelayanan kepada pasien. Penelitian ini 

bertujuan untuk mengevaluasi efektivitas pendistribusian obat di 

Gudang Farmasi Rumah Sakit dr. Hasri Ainun Habibie Kota 

Parepare berdasarkan empat aspek utama: perencanaan obat, 

pengendalian stok, penyimpanan, dan penyaluran ke unit 

pelayanan. Penelitian ini menggunakan metode kualitatif dengan 

pendekatan deskriptif. Data dikumpulkan melalui wawancara 

mendalam, observasi langsung, serta telaah dokumen terhadap 

enam informan yang dipilih secara purposive, meliputi kepala 

instalasi farmasi, penanggung jawab gudang, staf gudang, dan 

apoteker. Analisis data dilakukan dengan model Miles dan 

Huberman. Hasil penelitian menunjukkan bahwa sistem 

distribusi telah mengikuti prosedur yang berlaku dan didukung 

pencatatan manual serta Sistem Informasi Manajemen Rumah 

Sakit (SIM-RS). Penyimpanan obat telah sesuai standar dan 

berjalan baik, namun masih terdapat kendala pada perencanaan 

kebutuhan obat dan pengendalian stok, seperti ketidaksesuaian 

antara rencana dan realisasi kebutuhan, selisih data stok, serta 

keterlambatan penyaluran. Berdasarkan temuan tersebut, 

direkomendasikan agar rumah sakit memperbaiki mekanisme 

perencanaan dengan memanfaatkan data pemakaian secara lebih 

akurat, responsif terhadap perubahan kebutuhan, serta 

memperkuat pengendalian stok melalui sinkronisasi data, 

monitoring rutin, dan optimalisasi pemanfaatan SIM-RS. 

Langkah ini diharapkan dapat mengurangi ketidaksesuaian data, 

mencegah kekosongan obat, dan mendukung kelancaran 

distribusi obat yang lebih efektif, efisien, dan tepat waktu. 

Kata Kunci : Distribusi obat, perencanaan obat, pengendalian 

stok, penyimpanan, penyaluran obat 
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ABSTRACT 

Drug distribution is a crucial component of hospital logistics 

management because it impacts the availability, quality, and 

timeliness of patient care. This study aims to evaluate the 

effectiveness of drug distribution in the Pharmacy Warehouse of 

Dr. Hasri Ainun Habibie Regional General Hospital in Parepare 

City based on four main aspects: drug planning, stock control, 

storage, and distribution to service units. This study used a 

qualitative method with a descriptive approach. Data were 

collected through in-depth interviews, direct observation, and 

document review with six informants selected purposively, 

including the head of the pharmacy installation, warehouse 

manager, warehouse staff, and pharmacist. Data analysis was 

performed using the Miles and Huberman model. The results 

showed that the distribution system followed established 

procedures and was supported by manual recording and the 

Hospital Management Information System (SIM-RS). Drug 

storage met standards and was running well, but there were still 

obstacles in drug requirement planning and stock control, such 

as discrepancies between planned and actual needs, differences 

in stock data, and distribution delays. Based on these findings, 

hospitals are advised to improve their planning mechanisms by 

utilizing more accurate usage data, being responsive to changing 

needs, and strengthening stock control through data 

synchronization, regular monitoring, and optimizing the use of 

the Hospital Management Information System (SIM-RS). These 

steps are expected to reduce data discrepancies, prevent drug 

shortages, and support smoother, more effective, efficient, and 

timely drug distribution. 

Keywords: Drug Distribution, drug needs planning, stock 

control, storage, drug delivery 
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