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ABSTRAK 

 MAWAR, 2024, dengan judul penelitian “Analisis Kinerja Pegawai Kantor Desa 
Dalam Memberikan Pelayanan Administrasi Kepada Masyarakat (Studi Kasus Di Kantor 
Desa Kaluppini Kecamatan Enrekang Kabupaten Enrekang)”. Pembimbing 1  Irwan Idrus 
dan pembimbing 2 Fatimah . Skripsi Program Studi Manajemen Sumber Daya Manusia 
Fakultas Ekonomi dan Bisnis Universitas Muhammadiyah Parepare (UMPAR). 

 Penelitian ini dilakukan di Desa Kaluppini Kecamatan Enrekang Kabupaten 
Enrekang. Tujuan penelitian ini adalah Untuk mengetahui kinerja pegawai dalam 
memberikan pelayanan administasi kepada masyarakat dikantor Desa Kaluppini 
Kecamatan Enrekang Kabupaten Enrekang. Tujuan dari penelitian ini adalah Untuk 
mengetahui faktor pendukung dan penghambat kinerja pegawai dalam memberikan 
pelayanan administrasi di Kantor Desa Kaluppini Kecamatan Enrekang Kabupaten 
Enrekang. Metode penelitian yang digunakan dalam penelitian ini adalah metode 
deskriptif kualitatif dan teknik pengumpulan data melalui observasi dan wawancara. 
Informan dalam penelitian ini yaitu Kepala Desa Kaluppini Kabupaten Enrekang, 
Sekretaris Desa, dan masyarakat Desa Kaluppini. Berdasarkan hasil penelitian yang ada 
bahwa analisis kinerja pegawai dilakukan tiga indikator yang meliputi , kualitas, 
kecepatan, dan kemampuan dan pelayanan publik dilakukan empat indikator yang 
meliputi fasilitas penunjang, barang dan jasa, layanan eksplisit dan manfaat tersirat. 
Indikator ini memberikan hasil bahwa pelayanan yang diberikan pegawai kepada 
masyarakat di Kantor Desa Kaluppini Kabupaten Enrekang  sudah baik dan  harus terus 
ditingkatkan. Beberapa faktor  penghambat yaitu kurangnya sarana dan prasarana, juga 
ada beberapa pegawai yang pulang tidak tepat waktu, dan faktor pendukung yaitu 
sumber daya manusia dan kerja sama antar pegawai. 
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Abstract 

 MAWAR, 2024, with the research title "Performance Analysis of Village Office 

Employees in Providing Administrative Services to the Community (Case Study at the 

Kaluppini Village Office, Enrekang District, Enrekang Regency)".  supervisor 1 Irwan 

Idrus and supervisor 2 Fatimah. Thesis Of The Human Resources Management Study 

Program Faculty Of Economics and Buniness Muhammadiyah University Parepare 

(UMPAR). 

  This research was conducted in Kalupppini Village, Enrekang District, Enrekang 

Regency. The aim of this research is to determine the performance of employees in 

providing administrative services to the community at the Kaluppini Village office, 

Enrekang District, Enrekang Regency. The aim of this research is to determine the 

supporting and inhibiting factors for employee performance in providing administrative 

services at the Kaluppini Village Office, Enrekang District, Enrekang Regency. The 

research method used in this research is a qualitative descriptive method and data 

collection techniques through observation and interviews. The informants in this research 

were the head of Kaluppini Village, Enrekang Regency, the Village Secretary, and the 

people of Kaluppini Village. Based on the results of existing research, three indicators are 

used to analyze employee performance, including quality, speed, ability and public 

services, four indicators are used, which include supporting facilities, goods and services, 

explicit services and implied benefits..This indicator shows that the service provided by 

employees to the community at the Kaluppini Village Office, Enrekang Regency is good 

and must continue to be improved. And there are several supporting and inhibiting 

factors, namely the lack of facilities and infrastructure, there are also some employees 

who don't go home on time, and the supporting factors are human resources and 

cooperation between employees. 
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