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ABSTRAK

Rusli (218 170 060). Strategi Pemasaran Produk Sayuran Kebun limiah
Fapetrik. Dibawah bimbingan Nurhapsa dan Sukmawati.

Penelitian ini dilatarbelakangi oleh belum optimalnya pemasaran produk
sayuran Kebun limiah FAPETRIK Universitas Muhammadiyah Parepare,
meskipun kualitas produknya telah memenuhi standar organik dan
berkelanjutan. Penelitian ini bertujuan untuk mengidentifikasi faktor internal
dan eksternal yang memengaruhi pemasaran, serta merumuskan strategi yang
efektif untuk meningkatkan penjualan. Metode penelitian yang digunakan
adalah pendekatan kualitatif deskriptif dengan teknik pengumpulan data
melalui wawancara, observasi, kuesioner, dan dokumentasi, yang dianalisis
menggunakan model SWOT (Strengths, Weaknesses, Opportunities, Threats)
melalui matriks IFAS dan EFAS. Kajian penelitian menunjukkan bahwa
kekuatan utama terletak pada kualitas produk segar dan sehat, harga
terjangkau, lokasi strategis, tenaga kerja berkompeten, serta sistem budidaya
organik, sedangkan kelemahan meliputi keterbatasan promosi digital,
kemasan kurang menarik, distribusi sempit, brand belum dikenal luas, dan
kapasitas produksi terbatas. Peluang yang dapat dimanfaatkan adalah tren
konsumsi sehat, pemanfaatan teknologi digital, dukungan kampus, dan potensi
pasar lokal maupun regional, dengan ancaman berupa persaingan produk,
fluktuasi harga, perubahan cuaca, serta produk murah dari daerah lain. Hasil
penelitian menyimpulkan bahwa strategi pemasaran yang tepat adalah strategi
agresif (growth strategy) melalui penguatan promosi digital, perluasan
distribusi, peningkatan kualitas kemasan, pengelolaan kapasitas produksi, dan
penguatan brand awareness, sehingga produk sayuran Kebun IImiah
FAPETRIK mampu bersaing di pasar lebih luas serta memberikan manfaat
ekonomi dan edukatif bagi kampus dan masyarakat sekitar.

Kata Kunci: Strategi pemasaran, analisis SWOT, kebun ilmiah, sayuran
organik.



ABSTRACT

Rusli (218 170 060). Marketing Strategy for Vegetable Products of the
FAPETRIK Scientific Garden. Supervised by Nurhapsa and Sukmawati.

This research is motivated by the suboptimal marketing of vegetable
products from the FAPETRIK Scientific Garden, Universitas Muhammadiyah
Parepare, despite the fact that the product quality already meets organic and
sustainable standards. The study aims to identify internal and external factors
affecting marketing and to formulate effective strategies for increasing sales.
The research method employed is a descriptive qualitative approach, with data
collected through interviews, observations, questionnaires, and
documentation, and analyzed using the SWOT model (Strengths,
Weaknesses, Opportunities, Threats) through IFAS and EFAS matrices. The
study reveals that the main strengths lie in the freshness and quality of the
products, affordable prices, strategic location, competent workforce, and
organic cultivation systems, while weaknesses include limited digital
promotion, unattractive packaging, narrow distribution, low brand recognition,
and limited production capacity. Opportunities that can be utilized include the
growing trend of healthy consumption, the use of digital technology, campus
support, and the potential of local and regional markets, while threats consist
of product competition, price fluctuations, weather changes, and cheaper
products from other regions. The findings conclude that the appropriate
marketing strategy is an aggressive (growth) strategy, implemented through
strengthening digital promotion, expanding distribution, improving packaging
quality, managing production capacity, and enhancing brand awareness, so
that vegetable products from the FAPETRIK Scientific Garden can compete in
a wider market while providing economic and educational benefits to the
campus and surrounding communities.

Keywords: Marketing strategy, SWOT analysis, scientific garden, organic
vegetables.
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