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Abstrak

Alda, 2025, dengan judul penelitian “Analisis Potensi Pendapatan Asli Desa Di Desa
Tanete Kec.Maiwa Kab. Enrekang”. Program Studi Akuntansi Fakultas Ekonomi dan Bisnis,
universitas muhammadiyah pare-pare, di bawah bimbingan bapak Arham sebagai
pembimbing | dan ibu Hernianti Harun sebagai pembimbing Il. Penelitian ini bertujuan
untuk mengidentifikasi dan menganalisis sejauh mana potensi ekonomi lokal yang dimiliki
Desa Tanete telah dimanfaatkan untuk meningkatkan PADes. Penelitian ini
dilatarbelakangi oleh rendahnya kontribusi PADes terhadap keuangan desa meskipun
Desa Tanete memiliki sumber daya alam, sumber daya manusia, serta potensi ekonomi
yang cukup menjanjikan. Penelitian ini menggunakan metode kualitatif deskriptif dengan
pendekatan studi kasus. dengan informan terdiri dari perangkat desa, tokoh masyarakat,
dan pelaku usaha lokal. Teknik pengumpulan data dilakukan melalui wawancara
mendalam, observasi lapangan, dan dokumentasi. Data yang diperoleh dianalisis dengan
metode reduksi data, penyajian data, dan penarikan Kesimpulan. Hasil penelitian
menunjukkan bahwa pemanfaatan potensi PADes di Desa Tanete masih tergolong rendah.
Meskipun telah memiliki BUMDes dan sejumlah sektor potensial, pengelolaan belum
dilakukan secara optimal dan profesional. Kelemahan manajerial, kurangnya perencanaan
strategis, serta minimnya pemberdayaan masyarakat menjadi faktor utama penghambat.
Dengan penguatan kelembagaan, pelatihan SDM, serta diversifikasi unit usaha desa, Desa
Tanete memiliki peluang besar untuk meningkatkan PADes secara berkelanjutan dan
mendukung kemandirian fiskal desa.

Kata Kunci: Pendapatan Asli Desa (PADes), Potensi Ekonomi Lokal, BUMDes,
Kemandirian desa
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Abstract

Alda (2025). “Analysis of the Potential for Village Original Revenue in Tanete Village, Maiwa
District, Enrekang Regency.” Accounting Study Program, Faculty of Economics and
Business, Muhammadiyah University of Pare-Pare. Supervised by Arham (Advisor |) and
Hernianti Harun (Advisor Il). This study aims to identify and analyze the extent to which the
local economic potential of Tanete Village has been utilized to increase Village Original
Revenue (PADes). The research is motivated by the low contribution of PADes to the
village’s financial capacity, despite Tanete Village having promising natural resources,
human resources, and economic potential. This research employs a descriptive qualitative
method with a case study approach. Informants consist of village officials, community
leaders, and local business actors. Data collection techniques include in-depth interviews,
field observations, and documentation. The data obtained were analyzed using data
reduction, data presentation, and conclusion drawing techniques. The results show that the
utilization of PADes potential in Tanete Village remains low. Although the village has
established a Village-Owned Enterprise (BUMDes) and possesses several promising
sectors, the management has not been carried out optimally or professionally. Managerial
weaknesses, lack of strategic planning, and limited community empowerment are the main
inhibiting factors. Through institutional strengthening, human resource training, and
diversification of village business units, Tanete Village holds great potential to sustainably
increase its PADes and support the village’s fiscal independence.

Keywords :Village Original Revenue (PADes), Local Economic Potential,
BUMDes, Village Independence
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