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ABSTRAK

Nama Penyusun - Srilestina
NIM : 223310006
Judul Tesis . “Penerapan Supervisi Akademik dengan Pendekatan

Coaching Model TIRTA pada Pengembangan Kompetensi
Pedagogik Guru Pendidikan Agama Islam di SMK Negeri
4 Buton Utara”

Tesis ini adalah studi tentang penerapan supervisi akademik dengan
pendekatan coaching model TIRTA pada pengembangan kompetensi pedagogik
guru Agama Islam di SMK Negeri 4 Buton Utara. Penelitian ini dilatarbelakangi
oleh ketertarikan peneliti untuk memperbaiki kualitas pembelajaran dengan
berangkat dari pengembangan kompetensi guru, di mana terdapat bukti empiris
bahwa guru masih kurang kompeten dalam menerapkan keterampilan dasar
mengajar. Pokok permasalahan adalah bagaimana meningkatkan kompetensi
pedagogik pada guru Agama Islam dalam bentuk supervisi dengan pendekatan
coaching. Masalah penelitian yaitu bagaimana keadaan kompetensi guru sebelum
dan sesudah penelitian, bagaimana penerapan dan dampak penerapan supervisi
akademik dengan pendekatan coaching model TIRTA terhadap pengembangan
kompetensi guru Agama Islam.

Tujuan penelitian ini adalah untuk mengeksplorasi tentang pengembangan
kompetensi guru Agama Islam, penerapan dan dampak penerapan supervisi
akademik dengan pendekatan coaching model TIRTA pada Guru Agama Islam di
SMK Negeri 4 Buton Utara. Jenis penelitian ini yaitu penelitian Deskriptif-Case
Study dengan pendekatan kualitatif, subjek dalam penelitian ini yaitu Guru Agama
Islam. Teknik pengumpulan data yaitu dengan observasi, wawancara, Sesi
coaching, dan pemberian form jurnal refleksi. Instrumen penelitian menggunakan
catatan obsevasi, video dan catatan wawancara, jurnal refleksi, dokumen sesi
coaching. Teknik analisis data yaitu kualitatif dan non statistik. Waktu penelitian
yaitu pada semester 2 tahun 2025.

Penelitian ini mendapatkan beberapa hasil sebagai berikut 1)
pengembangan kompetensi pedagogik guru Agama Islam dengan program
supervisi-coaching lebih maksimal, lebih terarah, bermakna, lebih berdampak
dibanding pengembangan diri sebelum program supervisi-coaching 2) penerapan
supervisi akademik dengan pendekatan coaching dilaksanakan secara
berkelanjutan dalam bentuk siklus 3) kompetensi guru yang berkembang setelah
program yaitu: keterampilan menutup pelajaran dengan refleksi, mengadakan
kesepakatan kelas, memotivasi peserta didik, mengadakan variasi interaksi kelas
dan metode ajar, memfasilitasi diskusi kelas dan kelompok.

Kata kunci: supervisi akademik, coaching model TIRTA, pengembangan
kompetensi guru
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ABSTRACT

Author Name : Srilestina
NIM : 223310006
Thesis Title . “Implementation of Academic Supervision with the TIRTA

Coaching Model Approach on the Development of
Pedagogical Competence of Islamic Religious Education
Teachers at SMK Negeri 4 Buton Utara”

This thesis is a study of the application of academic supervision with the
TIRTA model approach to the development of pedagogical competence of Islamic
Religion teachers at SMK Negeri 4 Buton Utara. This research is motivated by the
researcher’s interest in improving the quality of learning by starting from the
development of teacher competence, where there is empirical evidence that
teachers are still less competent in applying basic teaching skills. The main
problem is how to improve pedagogical competence in Islamic Religion teachers
in the form of supervision with a coaching approach. The research problem is how
the state of teacher competence before and after the research, how the
implementation and impact of the implementation of academic supervision with
the TIRTA coaching model approach to the development of Islamic Religion
teachers’ competence

The purpose of this study is to explore the development of Islamic
Religious Teacher competencies, the implementation and impact of the
implementation of academic supervision with the TIRTA coaching model
approach on Islamic Religious Education Teachers at SMK Negeri 4 Buton Utara.
The type of research is Descriptive-Case Study research with a qualitative
approach, the subjects in this study are Islamic Religious Teachers. Data
collection techniques are through observation, interviews, coaching sessions, and
providing reflection journal forms. The research instrument use observation notes,
videos and interview notes, reflection journals, coaching session documents. Data
analysis techniques are qualitative and non-statistical. The research time is in the
2" semester of 2025.

This study obtained several results as follows: 1) The development of
Islamic Religious teachers’ pedagogical competence with the supervision-
coaching program was more optimal, more focused, meaningful, and more
impactful than self-development before the supervision-coaching program. 2) The
implementation of academic supervision with a coaching approach was carried
out continuously in the form of a cycle 3) Teacher competencies that developed
after the program were: skills in closing lessons with reflection, holding class
agreements, motivating student, holding variations in classroom interactions and
teaching methods, facilitating class and group discussions.

Keywords: academic supervision, TIRTA coaching model, teacher competency
development
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