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ABSTRAK 

Pengembangan agroindustri kakao di Indonesia masih menghadapi berbagai 

tantangan dalam optimalisasi kapasitas produksi dan adaptasi terhadap dinamika 

pasar. CV. Putra Mataram sebagai salah satu pelaku agroindustri kakao di Polewali 

Mandar menghadapi permasalahan internal berupa keterbatasan kapasitas produksi, 

ketergantungan pada pasar lokal, minimnya pengalaman ekspor, terbatasnya 

inovasi produk, dan kendala akses permodalan, serta tantangan eksternal seperti 

fluktuasi harga dan persaingan pasar yang semakin ketat. Penelitian ini bertujuan 

mengidentifikasi faktor internal dan eksternal serta merumuskan strategi 

pengembangan agroindustri kakao menggunakan metode kualitatif dengan 

pendekatan studi kasus. Pengumpulan data dilakukan melalui observasi lapangan, 

wawancara mendalam, dan studi dokumentasi, kemudian dianalisis menggunakan 

matriks IFAS-EFAS, matriks IE, analisis SWOT, dan QSPM. Hasil penelitian 

menunjukkan posisi internal perusahaan cukup kuat dengan keunggulan pada 

kualitas produk dan hubungan dengan petani lokal, sementara kondisi eksternal 

menunjukkan peluang besar pada pertumbuhan industri pengolahan kakao nasional. 

Prioritas strategi pengembangan yang direkomendasikan meliputi peningkatan 

kapasitas produksi dan kualitas, pengembangan kemitraan strategis dengan industri 

pengolahan, implementasi sistem manajemen risiko harga, dan penguatan inovasi 

produk untuk meningkatkan daya saing perusahaan. 

 

Kata kunci: Agroindustri kakao, strategi pengembangan, analisis SWOT, QSPM 
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ABSTRACT 

The development of cocoa agroindustry in Indonesia continues to face various 

challenges in optimizing production capacity and adapting to market dynamics. CV. 

Putra Mataram, as one of the cocoa agroindustry players in Polewali Mandar, faces 

internal problems including limited production capacity, dependence on local 

markets, lack of export experience, limited product innovation, and capital access 

constraints, as well as external challenges such as price fluctuations and increasing 

market competition. This research aims to identify internal and external factors and 

formulate cocoa agroindustry development strategies using qualitative methods 

with a case study approach. Data collection was conducted through field 

observations, in-depth interviews, and documentation studies, then analyzed using 

IFAS-EFAS matrices, IE matrix, SWOT analysis, and QSPM. The results show that 

the company's internal position is relatively strong with advantages in product 

quality and relationships with local farmers, while external conditions show great 

opportunities in the growth of the national cocoa processing industry. The 

recommended development strategy priorities include increasing production 

capacity and quality, developing strategic partnerships with processing industries, 

implementing price risk management systems, and strengthening product 

innovation to enhance company competitiveness. 
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