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ABSTRAK

Nama : Megawati

NIM : 221370026

Program Studi : Pendidikan Agama Islam

Judul Disertasi : Optimalisasi Kinerja Guru Mata Pelajaran Agama Islam

Melalui Supervisi Akademik di Madrasah Aliyah Negeri
Pinrang Kabupaten Pinrang

Penelitian disertasi ini bertujuan untuk: (1) mendeskripsikan secara
konkrit langkah-langkah supervisi akademik Kepala Madrasah dalam
mengoptimalkan kinerja guru Mata Pelajaran Agama Islam di Madrasah Aliyah
Negeri Pinrang; (2) pendekatan dan model supervisi akademik Kepala Madrasah
dalam mengoptimalkan kinerja guru Mata Pelajaran Agama Islam di Madrasah
Aliyah Negeri Pinrang (3) mendeskripsikan kinerja guru Pendidikan Agama Islam
di MAN Pinrang; (4) implikasi supervisi akademik kepala madrasah dalam
mengoptimalkan kinerja guru Mata Pelajaran Agama Islam di Madrasah Aliyah
Negeri Pinrang.

Jenis penelitian disertasi ini adalah kualitatif. dan berlokasi di Madrasah
Aliyah Negeri Pinrang. Pendekatan penelitian ini adalah pendekatan
fenomenologis. Sumber data yaitu kepala madrasah, guru, dan peserta didik (data
primer) dan data sekunder berupa administrasi pembelajaran guru, laporan hasil
pembelajaran, buku, dan dokumen yang terkait. Instrumen penelitian adalah
peneliti sendiri dan dibantu oleh instrument pengumpulan data, yaitu panduan
observasi, pedoman wawancara mendalam, cheeklist, kamera digital, dan studi
dokumen. Metode pengumpulan data, yaitu observasi partisipan, wawancara
mendalam, dan studi dokumen. Teknik pengelolaan data dan analisis data, yaitu
reduksi data, display data, dan penarikan kesimpulan. Adapun teknik pemeriksaan
keabsahan data, yaitu credibility (derajat kepercayaan), transferability
(keteralihan), dependability (kebergantungan), dan confirmability (kepastian).

Hasil penelitian menunjukkan bahwa, pertama, Langkah-langkah
supervisi akademik Kepala Madrasah dalam mengoptimalkan kinerja guru Mata
Pelajaran Agama Islam di Madrasah Aliyah Negeri Pinrang ada tiga tahap, yaitu
sebagai berikut: Pertama, tahap penyusunan perencanaan supervisi akademik yang
berisi program kegiatan supervisi yang disusul dengan sosialisasi kepada dewan
guru; kedua, tahap pelaksanaan supervisi yang meliputi pemantauan terhadan
kesiapan guru, baik secara adminstratif maupun sikap atau mental; dan ketiga,
tahap evaluasi dan tindak lanjut yang dialakuan secara periodik. Kedua,
Pendekatan atau model supervisi akademik Kepala Madrasah untuk
mengoptimalkan kinerja guru Mata Pelajaran Agama Islam di Madrasah Aliyah
Negeri Pinrang ada tiga, yaitu sebagai berikut: Pertama, model atau pendekatan
langsung (direktif), yaitu dengan langsung memberikan layanan bimbingan
kepada guru secara idividu maupun kelompok; kedua, model atau pendekatan
tidak langsung (non-direktif), yaitu dengan hanya menekankan untuk memdomani
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peraturan yang berkatian kinerja guru; dan ketiga, model atau pendekatan
penggabungan (kolaboratif) antar secara langsung (direktif) dengan tidak langsung
(non-direktif). Ketiga, kinerja guru Pendidikan Agama Islam di Madrasah Aliyah
Negeri Pinrang, yaitu kemampuan para guru dalam membuat perencanaan
pembelajaran, mampu menguasai bahan ajar, memiliki kemapuan dalam
pengelolaan kelas, memiliki kemapuan dalam melakukan pengemabangan bahan
ajar dan kurikulum, memiliki kemampuan melaksanakan bimbingan pada peserta
didik serta memiliki kemampuan melaksanakan evaluasi atau asesmen
pembelajaran. Adapun kompetensi yang dimiliki oleh guru Pendidikan Agama
Islam yaitu meliputi kompetensi pedagogik, kompetensi sosial, kompetensi
kepribadian, dan kompetensi professional. Keempat, Implikasi supervisi akademik
Kepala Madrasah dalam mengoptimalkan kinerja guru Mata Pelajaran Agama
Islam adalah para guru telah memiliki kemampuan untuk membuat perencanaan
pembelajaran, penguasaan dan pengembangan bahan ajar, pengelolaan kelas, dan
melaksanakan pembimbingan kepada peserta ddik serta melakukan evaluasi atau
asesmen pembelajaran. Kemampuan ini menggambarkan bahwa para guru Mata
Pelajaran Agama Islam di Madrasah Aliyah Negeri Pinrang relatif telah dapat
disebut memiliki kompetensi paedagogikk, kompetensi sosial, kompetensi
kepribadian dan kompetensi profesional.

Penelitian ini berimplikasi bagi pemangku kepentingan dan aktivis
pendidikan, yaitu kepala madrasah tugasnya sebagai supervisor harus
melaksanakan secara professional dengan memperhatikan rambu-rambu dalam
pelaksanaan supervisi akademik. Peningkatan kualitas atau mutu pembelajaran
sangat diharapkan dalam pelaksanaan proses pembelajaran. Maka dari itu, kepala
madrasah sangat memegang peranan penting dalam mendorong dan meningkatkan
kinerja para guru. dalam peningkatan kinerja guru dan mutu pembelajaran di
madrasah, kepala madrasah harus mampu berperan aktif dalam memberikan
bimbingan dan bantuan kepada guru yang mengalami kesulitan dalam
melaksanakan tugasnya.

Kata kunci: Supervisi Akademik, Kepala Madrasah, Dan Kinerja Guru
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ABSTRACT

Nama : Megawati

NIM : 221370026

Program Studi : Islamic Religious Education

Judul Disertasi : Optimizing the Performance of Teachers in Islamic

Religious Subjects Through Academic Supervision at the
Madrasah Aliyah Pinrang, Pinrang Regency

This dissertation research aims to: (1) describe concretely the steps taken by
the Head of Madrasah academic supervision in optimizing the performance of
teachers in Islamic Religious Subjects at Madrasah Aliyah Negeri Pinrang; (2) the
approach and model of academic supervision of the Madrasah Head in optimizing
the performance of Islamic Religious Subject teachers at Madrasah Aliyah Negeri
Pinrang (3) describing the performance of Islamic Religious Education teachers at
MAN Pinrang; (4) the implications of academic supervision of madrasah
principals in optimizing the performance of Islamic Religious Subject teachers at
Madrasah Aliyah Negeri Pinrang.

This type of dissertation research is qualitative. and is located at Madrasah
Aliyah Negeri Pinrang. This research approach is a phenomenological approach.
Data sources are madrasa heads, teachers and students (primary data) and
secondary data in the form of teacher learning administration, learning outcome
reports, books and related documents. The research instrument is the researcher
himself and is assisted by data collection instruments, namely observation guides,
in-depth interview guides, cheeklists, digital cameras, and document studies. Data
collection methods, namely participant observation, in-depth interviews, and
document study. Data management and data analysis techniques, namely data
reduction, data display, and drawing conclusions. The data validity checking
techniques are credibility (degree of trust), transferability (transferability),
dependability (dependence), and confirmability (certainty).

The results of the research show that, first, the steps for academic
supervision of the Madrasah Head in optimizing the performance of teachers in
Islamic Religious Subjects at Madrasah Aliyah Negeri Pinrang are in three stages,
namely as follows: First, the stage of preparing an academic supervision plan
which contains a program of supervision activities followed by outreach to the
teacher council; second, the supervision implementation stage which includes
monitoring teacher readiness, both administratively and attitudinally or mentally;
and third, the evaluation and follow-up stage which is carried out periodically.
Second, there are three approaches or models of academic supervision for
Madrasah Heads to optimize the performance of teachers in Islamic Religious
Subjects at Madrasah Aliyah Negeri Pinrang, namely as follows: First, a direct
(directive) model or approach, namely by directly providing guidance services to
teachers individually and group; second, an indirect (non-directive) model or
approach, namely by only emphasizing following regulations that affect teacher
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performance; and third, a merging (collaborative) model or approach between
direct (directive) and indirect (non-directive). Third, the performance of Islamic
Religious Education teachers at Madrasah Aliyah Negeri Pinrang, namely the
ability of teachers to make learning plans, being able to master teaching materials,
having the ability to manage the class, having the ability to develop teaching
materials and curriculum, having the ability to provide guidance to students. and
have the ability to carry out learning evaluations or assessments. The
competencies possessed by Islamic Religious Education teachers include
pedagogical competence, social competence, personality competence and
professional competence. Fourth, the implication of the Madrasah Head's
academic supervision in optimizing the performance of teachers in Islamic
Religious Subjects is that teachers have the ability to make learning plans, master
and develop teaching materials, manage classes, and carry out guidance to
students as well as carry out learning evaluations or assessments. This ability
illustrates that the teachers of Islamic Religious Subjects at Madrasah Aliyah
Negeri Pinrang can relatively be said to have pedagogical competence, social
competence, personality competence and professional competence.

This research has implications for stakeholders and education activists,
namely that the head of the madrasah must carry out his duties as a supervisor
professionally by paying attention to the signs in the implementation of academic
supervision. Improving the quality or qualities of learning is highly expected in
the implementation of the learning process. Therefore, madrasah heads play a very
important role in encouraging and improving the performance of teachers. In
improving teacher performance and the quality of learning in madrasas, madrasa
heads must be able to play an active role in providing guidance and assistance to
teachers who experience difficulties in carrying out their duties.

Keywords: Academic Supervision, Madrasa Head, And Teacher Performance
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