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ABSTRAK

Novi Adriyanti, 2023, dengan judul penelitian “Pengaruh Kepemimpinan dan
Budaya Organisasi terhadap Kinerja Pegawai Pada Kantor Desa Allakuang” Pembimbing
| Bapak Yadi Arodhiskara dan Pembimbing Il Bapak Rusmin Nuryadin. Skripsi Program
Study Manajemen Sumber Daya Manusia Fakultas Ekonomi Dan Bisnis Universitas
Muhammadiyah Parepare. Penelitian ini bertujuan untuk mengetahui apakah terdapat
pengaruh kepemimpinan dan budaya organisasi terhadap kinerja pegawai pada kantor
Desa Allakuang dan bagaimana pengaruh kepemimpinan dan budaya organisasi
terhadap kinerja pegawai pada kantor Desa Allakuang.

Adapun teknik pengumpulan data yang digunakan dalam penelitian ini adalah
kuesioner dengan sampel berjumlah 13 responden. Teknik analisis data dalam penelitian
ini menggunakan analisis regresi linear berganda dengan bantuan sistem computerisasi
(program computer SmartPLS). Hasil penelitian menunjukkan bahwa variabel
kepemimpinan (X1) mempunyai pengaruh yang positif dan signifikan terhadap kinerja
pegawai (Y). Sehingga kepemimpinan berpengaruh terhadap kinerja perangkat desa.
Kemudian ditemukan juga bahwa variabel budaya organisasi (X2) mempunyai pengaruh
yang signifikan terhadap kinerja pegawai (Y). Sehingga budaya organisasi berpengaruh
terhadap kinerja perangkat desa.

Kata kunci : Kepemimpinan, Budaya Organisasi, Kinerja Pegawai.
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ABSTRACT

Novi Adriyanti, 2023, with the research title "The Influence of Leadership and
Organizational Culture on Employee Performance at the Allakuang Village Office"
Supervisor | Mr. Yadi Arodhiskara and Advisor Il Mr. Rusmin Nuryadin. Thesis for the
Human Resources Management Study Program, Faculty of Economics and Business,
Muhammadiyah Parepare University. This study aims to determine whether there is an
influence of leadership and organizational culture on employee performance at the
Allakuang Village office and how the influence of leadership and organizational culture on
employee performance at the Allakuang Village office.

The data collection technique used in this study was a questionnaire with a sample of 13
respondents. The data analysis technique in this study used multiple linear regression
analysis with the help of a computerized system (SmartPLS computer program). The
results of the study show that the leadership variable (X1) has a positive and significant
influence on employee performance (Y). So that leadership affects the performance of
village officials. Then it was also found that the organizational culture variable (X2) has a
significant influence on employee performance (Y). So that organizational culture
influences the performance of village officials.

Keywords: Leadership, Organizational Culture, Employee Performance.
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