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ABSTRAK

SYAHRIJAL RADI 2024, Analisis Audit Internal Menuju Good Corporate Governance Di
PT. Al-Fatih Porang Indonesia, Pembing | Ibu Hasdiana dan Pembimbing Il Ibu Rika
Rahma. Program Studi Akuntansi Fakultas Ekonomi dan Bisnis Universitas
Muhammadiyah Parepare.

Tujuan Penelitian ini adalah Mengidentifikasi dan memahami kebutuhan spesifik PT Al-
Fatih Porang Indonesia dalam hal audit internal untuk mendukung penerapan prinsip-
prinsip Good Corporate Governance (GCG), Menganalisis bagaimana audit internal
dapat membantu mengidentifikasi area-area dalam operasional perusahaan yang dapat
ditingkatkan efisiensinya, seperti pengelolaan dokumen, pemanfaatan teknologi
informasi, dan pengendalian biaya, Mengevaluasi dampak audit internal terhadap
penerapan prinsip-prinsip Good Corporate Governance dalam perusahaan, seperti
transparansi, akuntabilitas, dan efisiensi operasional,Menjelaskan hubungan antara
peran audit internal, efisiensi operasional, dan penerapan Good Corporate Governance
dalam perusahaan,Mengidentifikasi faktor-faktor yang mendukung dan menghambat
efektivitas audit internal dalam meningkatkan efisiensi operasional dan penerapan Good
Corporate Governance dan Memberikan rekomendasi strategis bagi perusahaan untuk
meningkatkan peran audit internal dalam mendukung efisiensi operasional dan
penerapan Good Corporate Governance. Metode yang dipakai yaitu menganalisis data,
Menyajikan data Melakukan interpretasi, Melakukan identifikasi kekuatan, kelemahan,
peluang dan ancaman terkait rencana pembentukan fungsi audit internal pada PT Al
Fatih Porang Indonesia.. Informan penelitian ini adalah direktur, manajer, devisi
administrasi, devisi gudang dan devisi SDM dan Informasi.

Hasil penelitian ini menunjukkan perusahaan perlu mempertimbangkan pengenalan audit
internal atau melibatkan pihak eksternal untuk memberikan pengawasan yang lebih
objektif.

Kata Kunci: Audit Internal, Efesiensi Operasional dan Good Corporate Governance
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ABSTRACT

SYAHRIJAL RADI 2024, Internal Audit Analysis Towards Good Corporate Governance at
PT. Al-Fatih Porang Indonesia, Supervisor | Mrs. Hasdiana and Supervisor Il Mrs. Rika
Rahma. Accounting Study Program, Faculty of Economics and Business, Muhammadiyah
University, Parepare.

The aim of this research is to identify and understand the specific needs of PT Al-Fatih
Porang Indonesia in terms of internal audit to support the implementation of Good
Corporate Governance (GCG) principles, Analyze how internal audit can help identify
areas in company operations that can improve efficiency, such as document
management, use of information technology, and cost control, Evaluate the impact of
internal audit on the implementation of Good Corporate Governance principles in the
company, such as transparency, accountability, and operational efficiency, Explain the
relationship between the role of internal audit, operational efficiency, and the
implementation of Good Corporate Governance in the company, Identifying factors that
support and hinder the effectiveness of internal audit in increasing operational efficiency
and implementing Good Corporate Governance and Providing strategic
recommendations for companies to increase the role of internal audit in supporting
operational efficiency and implementing Good Corporate Governance. The methods used
are analyzing data, presenting data, interpreting, identifying strengths, weaknesses,
opportunities and threats related to plans to establish an internal audit function at PT Al
Fatih Porang Indonesia. The informants for this research are directors, managers,
administration division, warehouse division and division HR and Information.

The results of this research indicate that companies need to consider introducing internal
audits or involving external parties to provide more objective supervision.

Keywords: Internal Audit, Operational Efficiency and Good Corporate Governance
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