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ABSTRAK

Sufia Rahmadanira, 2024,. judul penelitian “Pemetaan Potensi Desa
Terhadap Pengembangan Usaha BUMDes Melalui Konsep Asset Based
Community Development (ABCD) di Desa Ranga Kabupaten Enrekang”.
Pembimbing | Akhsan, dan Pembimbing Il Sudirman. Skripsi Program Studi
Manajemen Fakultas Ekonomi dan Bisnis Universitas Muhammadiyah
Parepare (UMPAR).

Tujuan dalam penelitian ini adalah Untuk mengetahui Potensi yang
dapat dipetakan melalui pendekatan Asset Based Community Development
sebagai dasar pengembangan Usaha untuk BUMDes di Desa Ranga Kab.
Enrekang. Adapun Metode yang digunakan dalam penelitian ini yakni dengan
Pendekatan Kualitatif. Hasil yang diperoleh pada penelitian ini adalah
Penyebab utama dari belum mampunya Pemerintah Desa dan BUMDes
dalam menentukan jenis usaha yang dapat dikelola atau dikembangkan,
walaupun telah berorientasi pada potensi sumber daya alam namun tidak
memberdayakan masyarakat didalamnya, sehingga salah satu langkah yang
ditawarkan yakni melakukan analisis dengan pendekatan Model Asset Based
Community Development atau Pemberdayaan Masyarakat berbasis Potensi
Desa. Melalui pendekatan tahapan yang ada dalam model Asset Based
Community Development, pihak Pemerintah Desa dan BUMDes telah memiliki
keyakinan untuk dapat merancang jenis usaha yang dianggap layak
dikembangkan di Desa Ranga, dan keputusan terhadap jenis usaha yang
akan dikelola diserahkan kembali kepada masyarakat untuk menentukannya,
hal ini dimaksudkan agar nantinya dalam pengelolaan usaha yang telah
ditetapkan tingkat pemberdayaan di masyarakat menjadi lebih baik.

Kata Kunci : Potensi Desa, BUMDes, Pengembangan Usaha, Asset Based
Community Development
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ABSTRACT

Sufia Rahmadanira, 2024,. research title "Mapping Village
Potential for BUMDes Business Development Through the Asset Based
Community Development (ABCD) Concept in Ranga Village, Enrekang
Regency". Supervisor | Akhsan, and Supervisor Il Sudirman. Thesis of the
Management Study Program, Faculty of Economics and Business,
Muhammadiyah University of Parepare (UMPAR).

The aim of this research is to determine the potential that can be
mapped using the Asset Based Community Development approach as a
basis for business development for BUMDes in Ranga Village, Kab.
Enrekang. The method used in this research is a qualitative approach. The
results obtained in this research are the main cause of the inability of the
Village Government and BUMDes to determine the type of business that
can be managed or developed, although it has been oriented towards the
potential of natural resources but has not empowered the community
therein, so one of the steps offered is to carry out an analysis using Asset
Based Community Development Model approach or Community
Empowerment based on Village Potential. Through the stage approach in
the Asset Based Community Development model, the Village Government
and BUMDes have the confidence to be able to design the type of business
that is considered worthy of development in Ranga Village, and the
decision on the type of business to be managed is handed back to the
community to determine, this is It is intended that later in the management
of businesses that have been determined the level of empowerment in the
community will be better.

Keywords: Village Potential, BUMDes, Business Development, Asset
Based Community Development
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